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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.5Pbig&ould
be an overview that includes major initiatives and highlights that were proposed and executed throughout the
program year.

The City of Tampa Program Year 2013 (FY14) Consolidated Annual Performance and Evaluation Report is the Ye
annual perfornance report for the PY 2012016 Consolidated Plar KS NB L2 NI RSAONARG6Sa GKS
towards the housing and community development goals for the period of October 1, 2013 through September 30
2014. During the reporting period, the Citf Tampaexpended a total of $7,055,908 Community Development Block
Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing for Person:
AIDS Grant (HOPWA)These funds were utilized for housing ($1,252,369)plic facility improvements and
infrastructure($428,924), public services ($400,000), homelessness ($116,807), and program administratio
($668,365).(SourceSummary of Consolidated PR06, PRO5 and SEFA)

This funding was utilized in the pursuit of tha G Q&4 FyR GKS ! o{ ® 5SLI NIYSyid 2-
mutual goals of creating a suitable living environment, providing decent housing, and expanding economic opportunit
for individuals and families earning at or below 80% of the area mediemmie. Throughout program year 2013,
the/ AG@Qa | 2dzaAy3a tNRIAINIY O2yliAydzSa G2 YI1S LNRBINBaa
number of affordable housing units. Reasons for delay include market conditions, agreement processingg uymdiatr

and procedures, review process for rehabilitation or new construction of housing Wlge, with the declining housing
market, homes are not selling as quickly as anticipated making it more difficult to add more housing stock where ther
are fewer buyers. The City has taken action to resolve problems or extend contracts to allow for the completion of
projects currently underway.

The City has an approach to evaluate and make decisions about the way affordable housing is devigiepiedill
housing program and other new housing construction programs have met market and lending conditions that are cot
prohibitive for home buyer activity. The City haseated a lease with option to purchase programs for the Jdoofit
housing providers.Thisallows potential buyers to go through counseling, save money for the down payment and learn
how to maintain the property after they purchase it. The program has met with minor success, but new strategies ar
being developed to overcome obstacles.

The Ci is leveraging its resources with private organizations in the owner rehab programs as well as acquisition/reha
programs to enable HUD resources to stretch farther and benefit more home owners. The City continues to recogni:
the challenges to producingffordable housing options and has used its funds to provide programs most needed in the
community. As a result of programmatic changes, the City is not encouraging new construction of home ownershij
units, rather, owner occupied rehabilitation of deterdding housing stock. As the housing market continues to decline
with more foreclosures and increases in the cost of rehabilitation, the City has come up with strategies to address the:
issues.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explapticable,

why progress was not mad®ward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megsgtse atdaual outcomes/outputs,

FYR LISNOSydGlr3IsS 02vYLi Si®RamyeanNgoads OK 2F (KS 3INFyisSSQa LI
Goal Category Source /| Indicator Unit of | Expected| Actual ¢ | Percent | Expected| Actual ¢ | Percent
Amount Measure C Strategic| Complete | ¢ Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG:
$350000 /| Public service activitie
Decent and
Affordable AﬁorQabIe HOPWA: | other than Per§ons 0 50 2505
Housing Housing $3000000 | Low/Moderate Income Assisted 5,010.00%
/ HOME:| Housing Benefit
$750000
CDBG:
$350000 /| Public service activitie
Decent and
Affordable AﬂorQabIe HOPWA: | for Low/ModeraFe Hoqseholds 0 500 100
Housing Housing $3000000 | Income Housing Assisted 20.00%
/  HOME:| Benefit
$750000
CDBG:
$350000 /
ifigre;;bleand AﬂorQabIe HOPWA: | Rental units Ezzzﬁ:g)ld 393 2 10 2
Housing Housing $3000000 | constructed Unit 0.62% 20.00%
/ HOME:
$750000
CDBG:
$350000 /
zfig?;atlbleand Affordable HOPWA: | Rental units Ezzzﬁgﬂd 50 28 20 28
Housing Housing $3000000 | rehabilitated Unit 56.00% 140.00%
/ HOME:
$750000
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CDBG:

Decent and $350000 / Household
Affordable Afforqlable HOPWA: | Homeowner Housing Housing 0 0 8
Housing Housing $3000000 | Added Unit
/ HOME:
$750000
CDBG:
$350000 /
zfigre:;bleand Affordable | HOPWA: - Homeowner Housing Egﬂzﬁ;o'd 200 | 102 40 52
Housing Housing $3000000 | Rehabilitated Unit 51.00% 130.00%
/ HOME:
$750000
CDBG:
$350000 /| _. . .
Decen n Dir Financi
Aggfd;blea ’ AﬁorQabIe HOPWA: Asse:iz[ance ) Ctac Hoqseholds 25 3 5 3
Housing Housing $3000000 Homebuyers Assisted 12.00% 60.00%
/ HOME:
$750000
CDBG:
$350000 /
Decen n Tenan rental
Afigred;blea I Afordable | HOPWA: a§si:t;::26d/ ;at; Households) | o0 | 311 378 | 311
. Housing $3000000 . Assisted 19.20% 82.28%
Housing Rehousing
/ HOME:
$750000
CDBG:
Decent and $350000 /
Affordable Affordable HOPWA: | Homelessness Persons 250 100 0
Housing Housing $3000000 | Prevention Assisted 40.00%
/ HOME:
$750000
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CDBG:

Decent and $350000 / Household
Affordable Afforqlable HOPWA: ngsing for Peopls Housing 490 367
Housing Housing $3000000 | with HIV/AIDS added Unit 74.90%
/  HOME:
$750000
CDBG:
$350000 /
ifigf;;bleand Affordable | HOPWA: | HIV/AIDS  Housin :gzzﬁ:;o'd ss00 | 14
Housing Housing $3000000 | Operations Unit 0.56%
/  HOME:
$750000
CDBG:
$350000 /
becent  and i rdable | HOPWA:
ﬁgzrsc:sgle Housing $3000000 Other Other 385 100 25.97% 27 0.00%
/  HOME:
$750000
. lc\l:g::c::ﬁ;g Public service activitie
Economic CDBG: other than | Persons
. Development . 0 160
Opportunities Economic $100000 | Low/Moderate Income Assisted 0.00%
Housing Benefit
Development
Non-Housing
. Community ]
CE)(;JOpr;(:g:wCities Development gﬁ)%(gbo Jobs created/retained | Jobs 200 0 0.00% 20 0.00%
Economic
Development
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Non-Housing

Economic EZ\r/nerIT:)urr]rlthnt CDBG: Businesses assisted Businesses 20 0 4 0
Opportunities p. $100000 Assisted 0.00% 0.00%
Economic
Development
NonHousing
mmuni
Economic (I;Zvelou r;t()a/nt CDBG: Other Other 740 0 0
Opportunities p. $100000 0.00%
Economic
Development
Suitable CDBG: E?gls(f[ructllj?:mty ’
Livin Homeless $1586709 Activities other than Persons 2500 17126 500 17126
. g / ESG: Assisted 685.04% 3,425.20%
Environment Low/Moderate Income
$197000 ) .
Housing Benefit
. CDBG: Public service activitie
Suitable $1586709 | other than | Persons
Livin Homeless . 3000 502 600 502
E':]'\'/iinmem /  ESG] Low/Moderate Incomd Assisted 16.73% 83.67%
$197000 | Housing Benefit
CDBG:
Suitabl
Lil\J/Iin © Homeless $1586709 | Homeless Perso| Persons 0 201 3319
Envir%nment / ESG: Overnight Shelter Assisted 1,651.24%
$197000
) CDBG: )
Suitable $1586709 Overnight/Emergency
Living Homeless / ESG Shelter/Transitional Beds 16200 86926 536.580¢ 0
. . 0
Environment Housing Beds added
v $197000 | OUSINY BEAS
CDBG:
Suitabl
Lil\J/Ii: © Homeless $1586709 | Homelessness Persons 0 3240 100
EnvirQ(])nment / ESG: Prevention Assisted 3.09%
$197000
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Suitable CDBG:
o $1586709
I;;,/\I,?S)nmem Homeless / ESG: Other Other 9000 2003 29 26% 0
$197000

Tablel - Accomplishments; Program Year & Strategic Plan to Date

34834 K2¢ (GKS 2dzZNAARAOUAZ2YQa dzaS 2T Tspeyifik abkectivds idehtikied drthe pdh, &ivirg Spedink
attention to the highest priority activities identified.

Public Facilities and Infrastructure

The construction of and improvements to public facilities continue to be a focus of the City,gii238,309 in CDBG fundinburing the reporting period, the
following public facilities were completed or upgraded: MacDonald Training Center Parking Improvements to benefit handichpioedls, Metropolitan

Ministries Emergency Shelter renovatioaad Alpha House housing improvements to benefit homeless mothers and their children.

Numerous improvements were made to park and recreational facilities including fence installation in multiple locationsstMajoresurfacing and paving
improvements taaling $195,615 in the City of Tampa were completed in PY2013.

Public Service
While remaining under the 15% public service cap as required by HUD, tlre®it§$302,934 (PR26 line 31) on public service activiiégse funds enabled

local partnering gencies to assist Tampa residentsth needed services for seniors, handicapped, yowhmployment, child care, homelessness and those
needing housing and support services.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)

CDBG HOME HOPWA ESG
White 1,222 7 180 14,242
Black or African American 1,683 18 194 14,382
Asian 310 0 1 96
American Indian or AmericaMative 0 0 0 140
Native Hawaiian or Other Pacific Islander 0 0 0 0
Total 3,215 25 375 28,860
Hispanic 836 4 42 7,770
Not Hispanic 2,379 21 333 22,893

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Public service entitieexpended $355,000 in CDBG funding to provide servic2s3igt minorities in the City of Tampa

in Program Year 2013These services includedhild care, elder services, youth leadership, and homeless
programs. Housing and Public Facility Improvement projects accounted for approximately $570,38Q%nunorities
served with CDBG funds, and $318,292 for 18 minority families served with HONEffw owner rehabilitation and
$314,528 for rental and homeownership opportunities for 4 minority familiéslditionally, $56,423 of Emergency
Shelter Grant funds provided shelter and transitional housing fanority individuals, and $1,022,462 of Hsiog
Opportunities for Persons with AIDS funding provided supportive housing for 96 minority persons with HIV/AIDS.

listing of these activities and the number of minority individuals they served follows.

OMB Control No: 2506117 (exp. 07/31/2015)
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CR15- Resources and Investmensl.520(a)
Identify the resources made available

Source of Funds Source Resources Made Available] Amount Expended During
Program Year

CDBG Annual Allocation $2,783,703 $2,384,118

HOME Annual Allocation $1,131,674 $1,289,290

HOPWA Annual Allocation/CO $2,798,725 $3,097,031

ESG Annual Allocation/CO $197,976 $285,470

Table3 ¢ Resources Made Available
Narrative

The City of Tampa was awarded a total of $6,912,078 for Program Year 2013 (Fiscal Yed20C#y. expended prior
year funding in addition to PY2013 funding to reach its goals. The City uses other monies in addition to CDBG, E
HOME, and ESG funds to accomplish Consolidated Plan objedthe£ity was able to levera@®BG and HOMENds

with over $5,921,701 fnm nonfederal, state, local and private sources in Program Year 2013.

Identify the geographic distribution and location of investments

Target Area Planned Percentage a Actual Percentage 0] Narrative Description
Allocation Allocation

City Wide 100 100 Eligible Areas

EAST TAMPA

Sulphur Springs

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its jurisdictional boundar
(HOPWA fund allocation is within west central Florida EMSA) based on priority needs criteria outlined in thi
Consolidated PlanThe priorites in the allocation of the resources the City expects to receive would be located
throughout the community. Many census tracts qualify as meeting thenmaderate income criteria as provided in 24
CFR 570.208 (a), (1), (ii).

The primary distribution ofhe population benefiting from the grant assistance program will be-@ithe and in most
cases extremely low, low, and moderate income, limited clientele, elderly, disabled or homeless persons will b
served¢ KS / AGe@Qa K2dzaAy3d LINGed Niey troughdll thef GO e PRority2 gbmmaniy:
development needs and public service locations will be throughout the Qitye target areas identified are
neighborhoods within the City that are key areas for needed redevelopment. This yeaitythmizentrated efforts in

the Sulphur Springs Neighborhood to closeout the NSP grants. The City acted as the developer and built 11 new sir
family homes, which were sold to income eligible families and all were under contract within PY 2013.
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Leveragng

Explain how federal funds leveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that wereused to address the needs identified in the plan

Federal dollars utilized by the City are leveraged by other local, state and private funds in all four programs. The City w
able to leverage the federal funds with ov&5,921,701 in private and localrfds, $627,350 in state SHIP funding and
ESG and HOPWA from nfmderal, state, local and private sources in Program Year 2013.

HOME PROGRANMhe HOME Program requires that participating jurisdictions (PJs) provide matches in amounts equi
to no less than25 percent of the total HOME funds drawn down from the HOME Investment Trust Fund Treasury
account for project costsAllowable reductions are made for PJs that experience fiscal distress or major disasters ir
accordance with the Stafford Act.

While the City is eligible to earn match credits for HO®IKible, but not HOME&ssisted units, due to the excess
reporting and monitoring burden, these funds will be counted as leverage dollars. This leverage came in the form of ca
for housing rehabilitation andhew construction projects which meets the match eligibility requirements. The City
continues to leverage rehab projects with volunteer efforts as well as assisting nonprofit partners to secure additione
funding through banks and foundations. This pasintée City assisted Rebuild Together Tampa Bay in securing funding
JP Morgan Chase Foundation and Alleghany Foundation.

ESG PROGRAMccording to 24 CFR Section 576.51, it is the responsibility of the grantee to ensure that ESG matchi
funds are from adjible sources which include the following: cash; the value or fair rental value of any donated material
or building; the value of any lease on a building; any salary paid to staff to carry out the program of the recipient; an
the value of the time and seices contributed by volunteers to carry out the prograin. calculating the amount of
matching fundsthe time contributed by volunteers shall be determined at the rate of $5 per hdimlunteers
providing professional services such as medical or kggaices are valued at the reasonable and customary rate in the
community. Per regulation, the City is responsible for determining the value of any donated material or building, or of
any lease, using a method reasonably calculated to establish a fakemaalue. The ESG match for 2013 totaled
$2,450,843 in leveraged ndrderal dollars.

HOPWA PROGRANIhere are no match requirements for HOPWA funding.

CDBG PROGRAMVhile there are no match requirements for CDBG funding, the City encouragesitallfaiding
agencies to provide sources of leveraging from Public Service projects to owner occupied rehabilltaisoallows the
funding to stretch farther and assist more peopl&.total of $5,830,654 private and local dollars was leveraged with
CDBs5 funding in PY 2013.

Fiscal Year SummagyHOME Match

1. Excess match from prior Federal fiscal year 3,869,758
2. Match contributed during current Federal fiscal year 491,280
3. Total match available for current Federal fiscal year (Line 1 plu2)Line 4,361,038
4. Match liability for current Federal fiscal year 339,491
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 4,021,547

Table5 ¢ Fiscal Year SummarnHOME Match Report

CAPER 10
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Match Contribution for the Federal Fiscal Year
Project No.| Date of | Cash Foregone Appraised | Required Site Bond Total
or Other ID | Contributio | (non- Taxes, Fees| Land/Real | Infrastructu | Preparation | Financing Match
n Federal Charges Property re ,
sources) Constructio
n Materials,
Donated
labor
09/26/201
237 4 457,378 0 0 0 0 0 457,378
09/02/201
286 4 33,902 0 0 0 0 0 33,902
Table6 ¢ Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report
Program Income; Enter the progranamounts for the reporting period
Balance on hand al Amount received| Total amount| Amount  expended| Balance on hand a
beginning of | during reporting | expended during| for TBRA end of reporting
reporting period period reporting period $ period
$ $ $ $
8,739 194,427 203,166 0 0

Table7 ¢ Program Income

Minority Business Enterprises and Women Business Enterpriskeslicate the number and dollar value of contracts
HOME projects completed during the reporting period

OMB Control No: 2506117 (exp. 07/31/2015)

Total Minority Business Enterprises White  Non
Alaskan Asian or| Black Non | Hispanic Hispanic
Native or | Pacific Hispanic
American Islander
Indian
Contracts
Dollar Amount| 100,000 0 0 0 0 100,000
Number 1 0 0 0 0 1
SubContracts
Number 2 0 0 1 1 0
Dollar Amount| 320,786 0 0 45,803 274,983 0
Total Women Male
Business
Enterprises
Contracts
Dollar Amount | 100,000 0 100,000
Number 1 0 1
SubContracts
Number 2 0 2
Dollar Amount | 320,786 0 320,786
Table8 ¢ Minority Business and Women Business Enterprises
CAPER 11




Minority Owners of Rental Property Indicate the number of HOME assisted rental property owners and the
amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non
Alaskan Native| Asian or Pacifi¢ Black Non | Hispanic Hispanic
or American| Islander Hispanic
Indian
Number 1 0 0 0 0 1
Dollar Amount | 100,00
0 0 0 0 0 100,000

Table9 ¢ Minority Owners of Rental Property

Relocation and Real Property Acquisiti@nindicate the number of persons displaced, the cost of relocation paym
the number of parcels acquired, and the cost of acquisition
Parcels Acquired 8 440,528
Businesses Displaced 0 0
Nonprofit Organizations Displaced | O 0
Households Temporarily Relocate
not Displaced 0 0
Households Total Minority Property Enterprises White Non
Displaced Alaskan Native| Asian or Pacifi¢ Black Non | Hispanic Hispanic
or American| Islander Hispanic
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table10¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing;luding the number and types of
families served, the number of extremely loiomcome, lowincome, moderateincome, and middleincome
persons served

OneYear Goal Actual
Number of Homeless households to be provig
affordable housing units 3,840 2,203
Number of NorHomeless households to b
provided affordable housing units 680 15
Number of Specidleeds households to b
provided affordable housing units 50 1,223
Total 4,570 3,441
Table11 ¢ Number of Households

OneYearGoal Actual
Number of households supported through Ren
Assistance 378 319
Number of households supported through T
Production of New Units 20 2
Number of households supported through Rehab
Existing Units 50 144
Number of households supported through
Acquisition of Existing Units 9 8
Total 457 473

Tablel2 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting these goals

The City of Tampa achieved its objective of providing affordable housing. This year the City concentrated its efforts
providing assistance to homeless individuals and families. Stronger collaborations were developed to meet th
objective. While some aothe numbers appear to not meet the quantitative goal, the qualitative goal was achieved.
Additional units were developed, but they have not yet been leased or sold. We expect the numbers for the upcomin
program year to reflect these achievements.

Discusdhow these outcomes will impact future annual action plans

As mentioned above, the City will assess the actual versus goals stated in the Consolidated Plan to determine fund
allocations as well as priorities for future Action Plans. Priority will bengio areas where we are not meeting the
goals. Goals not met will be discussed and funding for future allocations revised to reflect current needs.
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Include the number of extremely lowncome, lowincome, and moderatancome persons served by each
activity where information on income by family size is required to determine the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Lowncome 134 16
Lowincome 16 8
Moderate-income 10 1

Total 160 25

Table13 ¢ Number of Persons Served

Narrative Information

City staff members continuously work with individuals and organizations to assess housing needs, identify plans
action, and to ensure that projects that are funded with fedelallars meet those needs and requirements.

The City continues to address the affordable housing needs through project funding, technical assistance and throu
the various programs offered for housing rehabilitation and developm@iitof these programare targeted to benefit

low, extremely low and moderateincome households.City staff, as well as partner agencies, income qualify all
program beneficiaries to ensure that this population is served. In the Tampa Bay Area foreclosures continue ghbe a hi
priority need that effects this population. The City leverages resources by paying the staff salaries to support th
Department of Treasury funded Hardest Hit Fund.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d1529(c)
9@ fdz 4GS GKS 2dzZNAaRAOGAZ2YQa LINPINBaa Ay YSSaAay3
through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The highest priority of ta Tampa/Hillsborough Continuum of Care is creating additional permanent housing beds for
chronically homeless. The most recent paimtime count, showed that almost 93 percent of chronically homeless
residents are unsheltered. Chronically homeless pessorake heavy use of assistance services, hospital emergency
room services and court and jail services.

l'a | NBadzZ G 2F (GKS |1 Affao2NRdzaAK / 2/ Qa ySSRaz (GKS /A
Program. The program is designed to rdpicehouse literally homeless individuals and families. Along with providing
the housing subsidy, individuals and families are linked to supporprovide needed resources and wraparound
services.

The City, Hillsborough County and the Tampa Hillsboréigyheless Initiative have formed a greater bond by planning
and successfully carrying out a communitie event to rapidly rehouse homeless Veterans and provide wraparound
services. The collaboration allowed for community partners to show their suppdrassist clients as a united front.

Future collaborations between the City, Hillsborough County and the Tampa Hillsborough Homeless Initiative are in tl
planning stages. Future collaborations will have a significant impact on how homeless servicesiesteoaaand the
number of homeless individuals and families served.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City has prioritized supporting the operating costs of emergency and transitional homelessssheliehomeless
prevention and rapid réousing assistance utilizing its Emergency Solutions Grant funds made available through the
Stewart B. McKinney Homeless Assistance Act. ESG Project Spansarsordinated in partnership with the Homeless
Coaliton of Hillsborough County, Hillsborough County Health and Social Services Department, and selected homele
advocacy representatives. Matching funds are available from a variety of sources including the City of Tampa loc
government, private donationspikind contributions, etc.

The City provided ESG funding to support emergency shelter and transitional housing needs to the following partn
organizations: Alpha House and The Sprinédditionally, the City provided funds to Tampa Housing Authority to
support rapid rehousing services.
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Helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were rectyp homeless from becoming homeless again

THHI is the designated coordinator of the provision of homeless services in Hillsborough County. The City of Tampa is
active partner working with them and the Continuum of Care planning process to provideoadditiousing units and
support services for homeless programs.

The City expended CDBG and ESG for aid and prevention of homelessness, through project support and public assist
programs. The City provides operating support to THHI annually, as walsistance to other neprofit organizations
to provide direct assistance to those who need it.

¢CKS /AG& O2yldAydzSa (2 asSS|1 e¢lea G2 FIRRNBaa +SGSNIyQa
released a Housing First RFP during PY.ZDUi8 project will add 25 units to address homelessness. The applicant has
been selected and the contract is in negotiation. The City is providing HOME funding to Volunteers of America to hou
26 Veterans in multifamily rental units.

Helping lowincome individuals and families avoid becoming homeless, especially extremely-ilmgome
individuals and families and those who are: likely to become homeless after being discharged from publicly
funded institutions and systems of care (such as health care fied, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); and, receiving assistance from public
or private agencies that address housing, health, social services, employment, education, or yeetlfs

The City provided the following services to address the individual and families with children at imminent risk o
becoming homeless:

1 Provided foreclosure prevention counseling resulting in the prevention of homelessness through partnering
agencies.

1 Provided emergency relocation assistance (in cases of displacement due to code enforcement), and temporal
relocation assistance (where clients need to temporarily move because of housing rehabilitation).

9 Supported applications by social service providéwat tenefit the homeless or keep families from becoming
homeless such as Alpha House, Metropolitan Ministries and Crisis Center of Tampa Bay.

1 Supported funding applications to other entities (including Continuum of Care) by social service providers the
benefit the homeless or keep families from becoming homeless.

1 Supported funding applications to provide job training, employment services, daycare, vocational services, cas
management, drug prevention, independent living skills

CAPER 16
OMB Control No: 2506117 (exp. 07/31/2015)



CR30- Public Housin®1.220(h); 91.320())
Actions taken to address the needs of public housing

The City offers support through funding and provides technical assistance to Public Housing Authority (Tampa Hous
Authority) and number of noprofit housing developers and houginproviders. The City is a partner in the
redevelopment efforts by the Tampa Housing Authority.

The Tampa Housing Authority (THA) is the primary provider of public housing units and subsidized housing programs
the City of Tampalt is a separate legaintity controlled by a board of commissioners charged with the responsibility of
helping to provide safe, decent, and sanitary housing to theitm@me population. Rents are based on family size and
total household income.While THA predominately managesnventional public housing units, their inventory has
expanded to include Section 23 (leased), Section 8 existing, housing vouchers, and Section 8 new construction.

The City continues to have a positive, collaborative relationship with Tampa Housingriuthhis past year the City
assisted Tampa Housing Authority to secure the release of funds for the Choice Neighborhood grant. The funds will
used to support the development of The Tempo. The Tempo is a 203 unit multifamily housing project desiggrve t
families. The property will be mixed income with commercial rental space below. The City is currently partnering witl
the Tampa Housing Authority on several other projects throughout the community to update current public housing
units with rehabitation (Meridian River), demolish outdated units (West Bank) and build new facilities that rival market
rate units (Encore). The Trio is a 141 unit multifamily housing project designed to serve the elderly. The property wi
funded in 2012 with $2 millioof HOME funds.

Actions taken to encourage public housing residents to become more involved in management and
participate in homeownership

The City encourages public housing residents to become more involved in management and participate i
homeownership @G A GAGASAa (GKNRBdIzZZK (KS /AdeQa R2gy LI &YSyd o)
| 2dzaAy3a 1 dziK2NAGeQa /SyGdSNI F2NJ ! TF2NRI oourSeling andeShhigay’ S NI
assistance to potential home buyers. This allowsJpA OF yia G2 | O00Saa GKS /Ad&Qa R
past year, we had 2 successful homebuyers through the program.

Actions taken to provide assistance to troubled PHAs

¢CKS ¢FYLIF 12daAy3I !dzikK2aNXGe Aa y2i RSaA3IyFGESR & &N
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CR35- Other Actions 91.220(j(k); 91.320(i(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to
affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes
fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j);
91.320 (i)

The City continues to address the barriers of affordable housing on three distinct levels: actions to overcome publ
policy barriersfinancial barriers, and discrimination barriers.

Public Policy Barriers

The City continues to work to remove the negative effects of public policies that serve as barriers to affordable housir
such as tax policies, impact fees, land use regulationsngadaivs, building codes, fees, and growth limits. The following
Aa I fAad 2F GKS /AGe 2F ¢l YLI QA FFF2NRIO6fS K2dzaAy3
produce affordable housing, in order to assure safe, decent, and afiofd® K2 dzaAy 3 F2NJ GKS [/ A
and moderate income households:

Incentive Strategy 1: Expedited processing of permits for affordable housing projects.

Incentive Strategy 2: The establishment of a process by which a local government cormitenes adoption, policies,
procedures, ordinances, regulations, or plan provisions that have a significant impact on the cost of housing.

Financial Barriers

Financial barriers to purchasing affordable housing exist as the result of the inability to dibricing and to meet
down payment requirements. These problems are typically linked to households with lower than average
incomes. Many lowincome families have excessive debt, deficient credit history, housing cost burden and insufficient
savings foma down payment.During Program Year 2013 the City addressed these barriers by providing down paymen
assistance to 1 home buyer with HOME funds and 8 with SHIP funds. In Fiscal Year 2014 the Hardest Hit progl
through the State of Florida has allowedtRity to assist eight clients to receive Mortgage Loan Reinstatement Program
(MLRP) and Unemployment Mortgage Assistance Program (UMAP) funding totaling $142,923, as well as 66 clients
receive Principal Reduction (PR) funding totaling $2,609,412 id &m@closure.

Financial barriers also exist for homeowners who cannot afford to rehabilitate their homes when they face unsafe ©
substandard environmentsThrough the various Housing Rehabilitation programs usingpnefit partnerships, the City
provides low cost housing repair financing to homeowners who earn at or below 80% of theTAMIassistance is
provided through a combination of grants, deferred payment loans andintevest loans.Low and very lowincome
households receive the highestigrity for rehabilitation work and moderatncome households are served by a
combination of subsidies and bank loans.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

The primary obstacle to meeting underserved needthe limits of funding availability. Addressing affordable housing
needs, homelessness, community development, and people with special needs have been and continue to be hi
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priorities for the City of Tampa. In order to address the housing and comyndeitelopment needs of underserved
citizens, the City of Tampa continues its focused efforts on home ownership;famlty new construction and housing
rehabilitation. ¢ KS / AGeQa 526y tleYSyid !'aaraidly0OS LINEeHMs who dzi /
need assistance to purchase their own home.

The City has developed a lease with option to purchase program will allow renters to gradually take on ownershi
opportunities. This option is made available only to CHDO developers of single liaosing that also provide credit
counseling and supportive services to its clients.

¢KS /AdedQa NBKIFIOAfAGE GA2yLINBNBAIINI2ZWAH WR T LWIHNMRWSNEKIOK 4 A&
Housing Improvement Program, Self Reliance, and iRy Together Tampa Bay, enables those with a very low
income to have safe, livable homes again.

For those citizens with very low income that are unable to achieve home ownership, affordabldammiili rental
housing options are availabl&he City hs partnered with local agencies to constraetw rental units and rehabilitate
existing units.

CAYlLYyOAY3 Q@I AflLoAtAGE NBYFAya 2yS 2F (KS YIAyYy 26ail

City has recognized the rapid increasdlia need for affordable housing and continues to provide programs to meet
those needs.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320(j)

Lead Hazard Reduction

Removing all leattased paint from every house within the City of Tampaoisan economically feasible or realistic goal
without additional funding. The City applied for a Lead Hazard Reduction grant, but was not successful. The City \
reapply next year and make the changes to the application suggested during the debfléfengity continues to
address lead hazards in housing blsseminating printed information concerning lebdsed paint hazards to all
NBaARSylGta Ay (KS /AGeQa K2dzaAy3d NBKFEOAfAGEFGAZ2Y LB AN
have received training in the identification of lead hazards, proper methods of paint stabilization, interim control,
abatement procedures and rehabilitation activities.

The Housing and Community Development Division funds homeownershigehadilitation activities that are funded

by HOME and CDBG fund3uring the reporting period, any housing units using federal funds were paint tested if the
potential project site was built prior to January 1, 19T&ad hazard reduction or abatementians are determined on
project by project basis, and requirements are written into all subrecipient contract documents.

Actions taken to reduce the number of povergvel families. 91.220(k); 91.320(j)

P'YOUALRGSNIE AYLI Oda | NdgramsynkHSuNiBgyNeighbofhoat B&/eloprientam Eliminatibn of
HomelessnessThe overriding goal of the City is to provide the environment and tools necessary to enable all City
residents to realize economic stability.

CKS /AG@& 27T ¢ velde QuinbeAd polertyllevel fangiliesNhds Rajizcts that will provide services to foster
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seltsufficiency, in conjunction with the provision of affordable housing, shelter and other public facilities. The City
establishes these goals by targeting CDBG, BOWOPWA, ESG and local funds.

l'a | NBadzZ i 2F GKS /AGeQa &adzlll2 NI LINRPGARSR F2NJ 220
the number of povertyevel families has been reduced. The City continues to collaborate with nanpggfincies to
help them secure needed funding to help them expand their services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City has been successful in engaging the Tampa Housing Authority, lepabfitsnnational norprofits, financial
institutions, and the private sector in the provision of housing and community development services and
products. Emphasis is placed on partnership building with Governmentsfa¥girofit organizations, for profit housing
entities, amd lending institutions. The City feels that connecting these groups will be beneficial to the CHy,afits)
lending institutions, and the community as a whole. The City is also working more closely with other municipalities t
strengthen relationshipsshare best practices and collaborate on mutually beneficial projects that meet the needs of the
community.

Actions taken to enhance coordination between public and private housing and social service agencies.
91.220(k); 91.320())

¢ KS / AGeé 2 FolidatédYPlah/Ahdual Acioh Plan was developed through a collaborative effort of public,
private, and norprofit organizations. This cooperation continues through the implementation of projédesetings,
technical assistance, monitoring, etc are all\pded to each organization funded to ensure funds are properly expended
and services are being provided according to the priority needs of the plan.

Public and Private Housing Agencies Coordination

The City offers support through funding and provideshnical assistance to Public Housing Authority (Tampa Housing
Authority) and norprofit housing developers. Additionally, the City assisted East Tampa Business and Civic Associatic
CDC of Tampa and Rebuild Together Tampa Bay to secure additionabftordaifordable housing development and
operations. The City partnered with Rebuild Together Tampa Bay to develop new affordable housing in the Sulph
Springs neighborhood. The City worked with multiple housing counseling agencies to expand homeownersh
opportunities for area residents. The City provided CHDO capacity building by supporting local organizations
participate in HOME final rule training. The City also worked with a local nonprofit to develop an additional CHDO.

Social Service Agencies

TheCity consults with a variety of entities to proactively develop ad@mgpe strategic plan to address the supportive
service and housing issues of special needs persons including those with HIV/AIDS. TaleoGitpvides technical
assistance workshoge build capacity of noiprofit social service agencies and Rpiofit housing corporations.

In addition, coordination with other governmental entities ensures continual improvements to policies and procedures
related to funding of housing, homeless antier special needs.
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Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of
impediments to fair housing choice. 91.520(a)

To address thelack of extensive amounts of undeveloped larttie City encourges redevelopment and infill
development in the City, particularly along established or planned transit corriddns. is being accomplished by using
GKS /AGeQa NBRSQOSt2LIYSyid LIRoSNA LINPJARSR Ay (GKS&dyAy
develop sites for affordable housingRarticular emphasis will be for sites that are located along or near transit
corridors. This past year the City developed 11 new single family homes in the Sulphur Springs neighb®heothuee

City of Tampa EDOs and a neprofit developer also acquired, demolished and developed new affordable housing on
infill lots. The City works closely with the Tampa Housing Authority to develop their vacant properties, as opportunitie:
and resources become available,deate mixedincome communities.The Encore project is a prime example of infill

affordable mixed use housing.

To addressthe high development fees, lengthy turnaround time of permitting and unnecessary regulations /
procedure. The permitting process isow automated and the turnaround time is 200% faster than in the pa@ke City
worked with the home builders association and other trade professionals to develop a user friendly system that allow
for an expedited processThe high costs of developmehntNBE f Ay {1 SR LINAYI NRf & §(G2By¥fSS
encouraging affordable housing development on infill lots, developers are able to recognize reduced fees, as many
the impact costs are not applied when using existing infrastructure.

To addess thelack of financingor potential home buyers and those wishing to renovate their homes, the City will
continue its programs of providing firsitme home buyer assistance and owrmscupied rehabilitatiorassistance
programs. The City also encourag area residents to work with Housing Counseling agencies to improve their credit
and therefore have better access to financinghe City worked with the Housing and Education Alliance to offer a Home
buyer fair as well as worked with 5 other Housing @&mling agencies to promote homeownership and credit
counseling.

To addressanguage barriers & cultural differencsat might act as an impediment to housing, the City will continue its
education program aimed at reaching Hispanic populations and o#tarsc origins.All of the area housing counseling
agencies offer services in English and Spani#8D offers program information in English and Spanish as well as
encourages all housing partners to offeflibpgual services or at a minimum to utilizestklorida Relay makes it easy for
Spaniskspeaking and Engligpeaking Florida Relay users to call one another by phdaiecall types processed
through Florida Relay are also available in Spanish. This includes TTY, VCO, HCO, and STS.

In addition to Spnishto-Spanish relay, Florida Relay also offers EntisSpanish and Spanigb-English translation
24/7 365 days a yearn order for a Relay call to be translated, callers must request a Spanish CA when dialing 711 «
dial the Florida Relay Spanisamber directly at (877) 958773.

CAPER 21
OMB Control No: 2506117 (exp. 07/31/2015)



CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and
used to ensure longerm compliance with requirements of the programgvolved, including minority
business outreach and the comprehensive planning requirements

Minority Business OutreachThe City of Tampa has in place Ordinance 26.5, Women and Minority Business Enterprise
and Equal Employment Opportunitithe provision®f this ordinance apply to (1) contracts exceeding $10,000 when a
O2y (NI OlG2NJ KIa FAFGSSY o6mMp0 2NJ Y2NB SYLX 28SSaT yR o
applicable contract, under section 26152, shall be executed on behalf the City unless at least one (1) of the
F2ff26Ay3 NBldZANBYSyda Aa YSihéy

9 The contractor can demonstrate his/her workforce reflects local labor pool demographics.

I The contractor can demonstrate good faith efforts to comply with section -2863 and hasan existing
affirmative action program to be submitted and approved by the director.

1 The department certifies in writing to the director that an emergency exists and no contractor with an applicable
workforce that reflects local labor pool demographicsaaraffirmative action program approved by the director
is immediately available.

CKS 2NRAYIlIYyOS Ffa2 NBldzZANBa GKFIG GKS O2y GNY OG2NJ F ANB
and to include this requirement in all subcontractdotice of these requirements is included in any contract/award
specifications published, requiring bidders to submit documentation as a part of their bid documents. The housin
development request for proposals for HOME and SHIP funds encouraged that eacidedpmnsure that 25% of their
contracts and/or subcontracts are awarded to WMBES. Respondents certified their intent and will be monitored upor
receipt of funding.

Comprehensive Planning RequirementdReporting requirements, public hearings, public naicand Citizen
participation are all coordinated and completed by the Housing and Community Development office with assistanc
from the Budget office of the City of TampBeporting requirements include:

WMBE report40107
Davis Bacon Report
Action Plan/IDS
CAPER/IDIS

= =4 =4 =4

Please see Attachment 4 for the complete Monitoring report.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on
performance reports.

The Cityof Tampa provides public notices of meetings, Action Plan, Request for Proposals, and CAPER through
YyS6alLIl LISNE / AGe 6S060aArAiGSY AydadSNylrf LRadiAy3da yR RANBOI
held meetings in all four quirants to accommodate all citizens and to solicit public input on the Annual Action Plan. The
City developed a newsletter to promote Housing and Community Development programs and activities as an addition
means of outreach. Throughout the year, Cityflstatended numerous community functions, neighborhood meetings,
nonprofit events, etc. to solicit public input.

CR45- CDBG 91.520(c)

{LISOATe (GKS ylFddaNB 2F3 FyR NBlFaz2ya FT2NE Fye OKlFy3aSa .
jurisdiction would change its programs as a result of its experiences.

The City of Tampa has experienced a change in staffing, policies and procaddres, overall philosophy that CDBG
funds should be used to move people and organizations forwatiderwise, the limited funding available is not meeting

its intended purpose.Due to the overwhelming needs of the community for services, affordable housing, owner
occupied rehabilitation assistance and other programs to assist with basic housing neegspthg needs must be

met with the finite resources availableThe City now requires more qualitative reports that document outcome
measures more clearly. This information is used to better determine which agencies are most effective and wher
funding slould be focused.

Like most other jurisdictions throughout the country, the City of Tampa has seen a steady decline in CDBG and ot}
federal funding. As a result, funding allocations are limited to the highest need priorities and provided to those
organizations with the ability to assist those populations and move the community forward.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (B No
grants?

[BEDI grantees] Describe accomplishments and program outcomes dthimtast year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the program to
determine compliance with housing codes and other applicable regulations

Please list those projects that shouldakie been inspected osite this program year based upon the
schedule in 892.504(d). Indicate which of these were inspected and a summary of issues that were detected
during the inspection. For those that were not inspected, please indicate the reason aod ou will
remedy the situation.

It is the intent to provide onsite monitoring annually for all HOME funded projects and for those with an extended
affordability period. During the onite visit, the City of Tampa completes a HQS inspection on at |e#sbflthe units

to ensure that the project continues to meet and be maintained in accordance with HUD and HQS property standard
These records are maintained and reviewed at the time of the onsite monitoring indicating HOME compliance. .
minimum of 20% ofenant files are reviewed to ensure initial and ongoing tenant eligibilitye City of Tampa requires
LINE 2SO0 alLlRyaz2zNBR (2 OSNIATE -ditd sionyoiing, dhe mosCcamfdn findingsdalere f &
general income calculation errorsclime inclusions and exclusions were not well understood.

The following orsite monitorings took place during PY2013

Cento Place Apartmentéffordability Period

Metropolitan Ministries- Miracle Placelnitial monitoring

THA Ella Affordability Period

SanLorenze Affordability Period

COACH FoundatieRlOME program

Davis Bacon compliance and construction monitoring was conducted prior to reimbursing subrecipients for eac
construction draw request made for the Tampa Housing Authority Ella/Encore ProgeMieacle Place.

Please see Attachment 4 for complete monitoring report.
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)

tKS F2ftft26Ay3 A& | RSAONALIIAZ2Y Rdect$pgossord wha rRce@ide fundmg koNy |
the HOME Investment Partnership Program:

The Project Sponsor will affirmatively market any unit available for rent/sale in a manner to attract tenants or
homebuyers without regard to race, color, national origiex,sreligion, familial status or disabilitffhe Project Sponsor
agrees, in soliciting tenants/buyers, to do the following:

a) Use the Equal Housing Opportunity logo in all advertising;
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b) Display a Fair Housing piesin the rental and sales office;

c) Where appropriate, advertise, use media, including minority outlets, likely to reach persons least likely to
apply for the housing, and translated into Spanish/otherlanguage if needed,;

d) Maintain files of Project Sponsor's affirmative marketing activities for five (5) years and provide acces:
thereto to City staff;

e) Not refrain from renting to any tenant holding a Section 8 Existing Housing Certifioatept for good
cause, such as previous failure to pay rent and/or to maintain a ramd| or the tenant's violation of other terms and
conditions of tenancy;

f) Comply with Section 8 Existing Housing Regulations when renting ®emtipn 8 tenant;
Q) Exercise affirmative marketing of the units when vacated; and

h) Verify all information concerning the applicant, or family members, which may be obtained from any source
by the Project Sponsor, s assignees or designees.

The Affirmative Marketing action for specific projects is enforced through contractual obligations and monitored
annually for compliance.

Refer to IDIS reports to describe the amount and use of program income for projectsjdirgy the number
of projects and owner and tenant characteristics

Per IDIS PRO09, the City receipted a total of $194,427.29 of HOME program income in Program Y &ata0d&wn,
which included $8,738.63 receipted at the end of Program Year 2012, 3s188092. The funds were expended on two

(2) owner occupied rehabilitation activities, three (3) CHDO single family rehabilitation for sale activities, and one (:
multi-family rental new construction projectsAll funds drawn were utilized to benefarilies at or below 80% of AMI.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY: Includir
the coordination of LIHTC with the development of affordable housing). 91.320())

The City of Tampa staff work witbrfprofit and nonprofit partnering agencies, includiige Tampa Housing Authority,
Hillsborough County, The Tampa Hillsborough Homeless Intitative, builders, developers and individual agencies to fos
and maintain affordable housingDuring this progam year the City worked to strengthen these relationships and
assisted several partners to secure additional funding to promote affordable holdingking with the Tampa Housing
Authority to develop the ENCORE project has brought not only decent, dfferdental units to the area but increased
community pride in a Nationally recognized LEED standard stateof the art housing pijecCity has also taken a
more active role in ending Homelessness in the Tampa Bay area, this has been through inohkalsedton with
Hillsborough County and THHI.
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CR55- HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided

Table for report on the ongear goals for the number of households provided housing through theotise
HOPWA activities for: shetérm rent, mortgage, and utility assistance payments to prevent homelessness of
the individual or family; tenanbased rental assistance; and units provided in housing facilities developed,
leased, or operated with HOPWA fusd

Number of Households Served Through: Oneyear Goal Actual
Shortterm rent, mortgage, and utility assistance

prevent homelessness of the individual or family 58 0
Tenantbased rental assistance 320 319
Units provided in permanent housingfacilities

developed, leased, or operated with HOPWA funds 98 14

Units provided in transitional shoterm housing
facilities developed, leased, or operated with HOP)
funds 0 33

Table14 ¢ HOPWA Number of Households Served

Narrative

During PY2013, a total of 56 persons were housed in fabiisgd supportive housing; 319 households were housed
with tenantbased rental assistance; and 305 households with HIV/AIDS and their affectey faemibers were
provided nonhousing related supportive services that included mental health and substance abuse counseling, day car
nutritional services, transportation, and assistance in gaining access to local, State and Federal government benefits &
services. When including all persons served, a total of 672 households were served with support services an
housing. Housing information on housing for persons with HIV/AIDS may be provided to anyone, regardless of HIV/AIL
and income status.Note: all HOPWA program participants receive supportive services provided by HOPWA housin
providers. Francis House, Inc. is not a direct HOPWA housing provider, however does provide supportive servi
separately.
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CR60- ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER-8naps

For Paperwork Reduction Act

1. Recipient Information All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office

Identify CoC(s) in which the
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contadkddress
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

OMB Control No: 2506117 (exp. 07/31/2015)

TAMPA

059071860

591101138

JACKSONVILLE
Tampa/Hillsborough County CoC

0

Qiana

M
Daughtry
0

0

306 E. Jackson St. 3N

0

Tampa

FL

33602

8122747998

0

8132747745
giana.daughtry@tampagov.net
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2. Reporting Period All Recipients Complete

Program Year Start Date 10/01/2013
Program Year End Date 09/30/2014

3a. Subrecipient Forng Complete one fornfor each subrecipient

Subrecipient or Contractor Nameslpha House of Tampa, Inc.
City: Tampa

State:FL

Zip Code33609, 3231

DUNS Number838471951

Is subrecipient a victim services providex:

Subrecipient Organization Typ@ther NonProfit Organization
ESG Subgrant or Contract Award Amou#5000

Subrecipient or Contractor Namé&:he Salvation Army, a Georgia Corporation
City: Tampa

State:FL

Zip Code33602, 2615

DUNS Number125110499

Is subrecipient a victim services providex:

SubrecipientOrganization TypeOther NonrProfit Organization

ESG Subgrant or Contract Award AmouB2844

Subrecipient or Contractor Namé&:he Spring of Tampa Bay, Inc.
City: Tampa

State:FL

Zip Code33677, 4772

DUNS Number619764475

Is subrecipient a victinservices providerY

Subrecipient Organization Typ@&ther NonrProfit Organization
ESG Subgrant or Contract Award AmouB5000

CAPER
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CR65 - Persons Assisted
4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Houselus Total
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Tablel5 ¢ Household Information for Homeless Prevention Activities

4b. Complete for Rapid REousing Activities

Number of Persons ilouseholds | Total
Adults 3
Children 3
Don't Know/Refused/Other 0
Missing Information 0
Total 6

Table16 ¢ Household Information for Rapid RElousing Activities

4c. Complete for Shelter

Number of Persons in Households| Total
Adults 2,699
Children 620
Don't Know/Refused/Other 0
Missing Information 0
Total 3,319

Tablel7 ¢ Shelter Information

OMB Control No: 2506117 (exp. 07/31/2015)
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4d. Street Outreach

Number of Persons in Households| Total
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Tablel18 ¢ Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Households| Total
Adults 2,702
Children 623
Don't Know/Refused/Other 0
MissingInformation 0
Total 3,325

Table19 ¢ Household Information for Persons Served with ESG

5. Gender Complete for All Activities

Total
Male 1,901
Female 1,424
Transgender 0
Don't Know/Refused/Other 0
Missing Information 0
Total 3,325

Table20- Gender Information
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6. Aga Complete for All Activities

Total
Under 18 623
1824 289
25 and over 2,413
Don't Know/Refused/Other 0
Missing Information 0
Total 3,325

Table21 ¢ Age Information

7. Special Populations ServedComplete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total Persons
Served C Servedc RRH Served in
Prevention Emergency

Shelters

Veterans 0 0 0 253

Victims of Domestic

Violence 0 0 0 1,453

Elderly 0 0 0 121

HIV/AIDS 0 0 0 30

Chronically Homeless | O 0 0 382

Persons with Disabilities:

Severely Mentally lll | O 0 0 410

Chronic Substanc;

Abuse 0 0 0 223

Other Disability 0 0 0 1,292

Total (Unduplicated if

possible) 0 0 0 2,330

Table22 ¢ Special Population Served
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New UnitsRehabbed 0

Number of New Units Conversion 0

Total Number of beghights available 88,006

Total Number of beahights provided 86,926

Capacity Utilization 98.77%
Table23 ¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed inultatisn with the
CoC(s)

Alpha House

Alpha House of Tampa is the only licensed Maternity Home in Hillsborough County. Through Transitionaltiyusing
provideonsite supportive services including financial benefithieir residential services are specifically for homeless,
pregnant women ad their children. During the 4th Quarter of services Alpha House was able to provide 2,923 bed
nights to adult clients from the 2,392 available bed nights. They provided a 122% utilization rate during this quarter.

The Salvation Army

¢ KS { I f @ls ankhualybutcorhel dreédbased on the emergency shelter operations, essential services, maintenanc
and operations of their facility. During the 365 days of service, they provided 50,912 nights of shelter, at 160% capac
for homeless adult men and women bfA € f 802 NR dzZ3AK [/ 2dzytieéd ¢KS {IfQFiAazy
needs of food, shelter, clothing, and safety to 2,025 unduplicated homeless individuals.

The Spring of Tampa Bay, Inc.

The mission of The Spring of Tampa Bay, Inc. is to prevenesiimnviolence, protect victims and promote change in
lives, families and communities. The Spring is the Department of Children and Families certified Domestic Violen
Centerforl Af f 302NRdzZAK / 2dzyde@d ¢ KS { LINA Yy 3 Gstic idvEArbuil theirllivdR 3
and raise awareness to prevent domestic violence from occurring. The Spring of Tampa, Inc. provided 33,091 bed nig
during the course of their agreement for a 88.4% capacity utilization.
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CR75 ¢ Expenditures
11. Expeditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2011 2012 2013
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and Stabiliza|
Services Financial Assistance 0 0 0
Expenditures for Housing Relocation & Stabilizat
Services Services 0 0 0
Expenditures for Homeless Prevention ung
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table24 ¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year

2011 2012 2013
Expenditures for Rental Assistance 0 0 1,998
Expenditures for Housing Relocation and Stabilizal
Services Financial Assistance 0 0 1,965
Expenditures for Housing Relocation & Stabilizai
Services Services 0 0 0
Expenditures for Homeless Assistance un
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Rélousing 0 0 3,963

Table25 ¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2011 2012 2013
Essential Services 0 0 22,346
Operations 0 0 90,498
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 112,844

Table26 ¢ ESG Expenditures for Emergency Shelter
CAPER 33
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2011 2012 2013
HMIS 0 0 0
Administration 0 0 0
Street Outreach 0 0 0
Table27 - Other Grant Expenditures
1lle. Total ESG Grant Funds
Total ESG Funds Expended | 2011 2012 2013
116,807 0 0 116,807
Table28- Total ESG Funds Expended
11f. Match Source
2011 2012 2013
Other NorESG HUD Funds 0 0 229,018
Other Federal Funds 0 0 280,791
State Government 0 0 475,595
Local Government 0 0 475,806
Private Funds 0 0 845,412
Other 0 0 144,219
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 0 2,450,841
Table29 - Other Funds Expended on Eligible ESG Activities
119g. Total
Total Amount of Fundg 2011 2012 2013
Expended on ESG Activities
2,567,648 0 0 2,567,648

Table30- Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506117 (exp. 07/31/2015)
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Attachment 2- PR 26

PARTI: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART 1IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADIJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

CAPER

OMB Control No: 2506117 (exp. 07/31/2015)

0.00
2,783,703.00
0.00

0.00
82,306.85
0.00

0.00

0.00
2,866,009.85

1,375,625.47
0.00
1,375,625.47
278,530.56
421,850.00
0.00
2,076,006.03
790,003.82

0.00

0.00
1,282,315.59
0.00
1,282,315.59
93.22%

PY: PY: PY:
0.00
0.00
0.00%

302,934.80
0.00

0.00

0.00
302,934.80
2,783,703.00
92,066.37
0.00
2,875,769.37
10.53%

278,530.56
0.00

0.00

0.00
278,530.56
2,783,703.00
82,306.85
0.00
2,866,009.85
9.72%
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Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Plan Year  IDIS Project > Activity Name Matrix Code z:f"'",‘" Drawn Amount
2013 30 3042 Alpha House 148 LMH $93,309.88
Total $93,309.88
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year _ IDIS Project  IDIS Activity y v o Activity Name o Amiegina  Drawn Amount
2012 5 2961 5680613 Housing and Community Development 14H LMH $61,413.80
2012 5 2961 5688546 Housing and Community Development 14H LMH $17,967.71
2012 5 2961 5710126 Housing and Community Development 14H LMH $23,667.09
2012 5 2961 5720695  Housing and Community Development 14H LMH $29,385.03
2012 5 2961 5732189 Housing and Community Development 14H LMH $8,809.66
2012 5 2961 5732642 Housing and Community Development 14H LMH $8,638.81
2012 5 2961 5734887  Housing and Community Development 14H LMH $45,208.20
2012 9 2979 5632818 Homeless Coalition of Hillshorough County 5 LMC $6,686.18
2012 10 2980 5632820  Keep Tampa Bay Beautiful 05H LmMc $778.33
2012 15 2985 5632821  Cornerstone Family Ministries 05L LMC $2,316.82
2012 20 25990 5632824  Seniors in Services - Senior Companion Program 05A LMc $2,798.75
2012 21 2991 5632825  Tampa Bay Academy of Hope-Youth Program 050 LMC $4,588.00
2012 23 2993 5632832 Tampa Lighthouse for the Blind-Rehabilitation Program 058 LMC $2,083.37
2012 24 2994 5632828  Tampa Housing Authority Oaks at Riverview 05D LMC $2,083.37
2012 27 2997 5632829  DACCO Substance Abuse Treatment 05F LMC $3,323.00
2012 31 2968 5689055  Metropolitan Ministries - Facllity Improvement 03C LMC $100,000.00
2012 36 2973 5632816 The Home Association - Window replacement o3P LMC $24,256.00
2013 5 3012 5656547  Housing and Community Development - FY2014 05U (L $2,181.87
2013 5 3012 5700802  Housing and Community Development - FY2014 05U LMC $540.09
2013 5 3012 5720902 Housing and Community Development - FY2014 osu LMc $186.97
2013 5 3012 5731230 Housing and Community Development - FY2014 05U LmMc $72.59
2013 7 3017 5720912  Resurfacing & Traffic Calming 03K LMA $64,712.48
2013 7 3017 5726706  Resurfacing & Traffic Calming 03K LMA $89,861.30
2013 7 3017 5731230  Resurfacing & Traffic Calming 03K LMA $20,408.78
2013 11 3019 5656390  Alpha House Public Service 5 LMC $7,500.00
2013 1 3019 5665799 Alpha House Public Service 5 LMc $2,500.00
2013 11 3019 5674579 Alpha House Public Service 5 LMc $2,500.00
2013 11 3019 5694034  Alpha House Public Service 5 LMC $2,500.00
2013 11 3019 5700802  Alpha House Public Service 5 LMC $2,500.00
2013 11 3019 5720912  Alpha House Public Service 5 LMc $2,500.00
2013 11 3019 5726706  Alpha House Public Service 5 LMC $2,500.00
2013 1 3019 5731230 Alpha House Public Service 5 LMC $2,500.00
2013 12 3020 5656390  Big Brothers Big Sisters 050 ([ $5,810.00
2013 12 3020 5665799  Big Brothers Big Sisters 050 LMC $4,830.00
2013 12 3020 5674579  Big Brothers Big Sisters 0sD LMC $1,940.00
2013 12 3020 5694094  Big Brothers Big Sisters 050 LMC $2,510.00
2013 12 3020 5700802  Big Brothers Big Sisters 05D LMC $2,260.00
2013 12 3020 5720012 Big Brothers Big Sisters 05D LMC $2,510.00
2013 12 3020 5726706 Big Brothers Big Sisters 05D LMC $2,830.00
2013 12 3020 5731230  Big Brothers Big Sisters 050 LMC $1,950.00
2013 13 3021 5665799  Catholic Charities- Mercy House FY14 5 LMC $26,625.00
2013 13 3021 5674579  Catholic Charities- Mercy House FY14 5 (e $3,375.00
2013 14 3027 5694094 CE Mendez Foundation 051 LMC $21,340.00
2013 15 3030 5674579 Cornerstone Child Care Center 03M LmMc $28,094.00
2013 16 3032 5656390  Crisis Center of Tampa Bay 5 LMC $7,367.98
2013 16 3032 5694094  Crisls Center of Tampa Bay 5 LmMc $6,598.61
2013 17 3034 5726706  Metropolitan Ministries 050 LMC $25,000.00
2013 18 3035 5656390  Police Athletic League 050 LMC $16,134.00
2013 18 3035 5665799  Police Athletic League 05D LMC $4,914.00
2013 18 3035 5694094 Police Athletic League 05D LMC $3,952.00
2013 19 3036 5720912 Senior in Service 05A LMC $9,222.50
2013 19 3036 5726706  Senlor In Service 05A LMC $2,783.75

CAPER
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2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
Total

2Es

21
21
22
22
22
22
22
22
22
23
23
23
23
23

23
24
25
25
25
26
26
26

26
26

BBy

3037
3037
3038
3038
3038
3039
3039
3039
3039
3039
3039
3039
3040
3040
3040
3040
3040
3040
3040
3041
3046
3046
3046
3047
3047
3047
3047
3047
3047
3043
3045
3045

5694094
5720912
5665799
5720912
5731230
5656390
5674579
5694094
5700802
5720912
5726706
5731230
5656390
5665799
5694094
5700802
57209012
5726706
5731230
5720912
5674579
5694094
5731230
5694094
5700802
5720902
5726710
5726712
5731229
5694094
5694094
5720902

Plan Year  IDIS Project IDIS Activity

2012
2012
2012
2012
2012
2012
2012
2012
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013

9

10
15
20
21
23
24

2979
2980
2585
2990
2991
2993
2994
2997
3012
3012
3012
3012
3019
3019
3019
3019
3019
3019
3019
3019
3020
3020
3020
3020
3020
3020

5632818
5632820
5632821
5632824
5632825
5632832
5632828
5632829
5656547
5700802
5720902
5731230
5656390
5665799
5674579
5694094
5700802
5720012
5726706
5731230
5656390
5665799
5674579
5694094
5700802
5720012

OMB Control No: 2500117 (exp. 07/31/2015)

CAPER

Tampa Bay Acadermy of Hope 05D LmMC $17,850.00
Tampa Bay Academy of Hope 05D LM $3,825.00
Tampa Bay CFDC 0sD LMC $2,700.00
Tampa Bay CFDC 05D LMc $2,325.00
Tampa Bay CFDC 050 LMC $8,746.00
Tampa Heights Civic Association 05D LMc $10,995.00
Tampa Heights Civic Association 05D LMC $7,095.00
Tampa Heights Civic Association 05D LMC $2,795.00
Tampa Heights Civic Association 05D Lmc $3,880.00
Tampa Heights Civic Asscciation 05D LMC $3,675.00
Tampa Heights Civic Association 0sD LMC $2,635.00
Tampa Heights Civic Association 05D LMC $2,655.00
Tampa Lighthouse for the Blind 0sB LmC $6,249.99
Tampa Lighthouse for the Blind 058 LmC $2,083.33
Tampa Ughthouse for the Blind 058 LmMc $4,166.66
Tampa Uighthouse for the Blind 0S8 LMC $2,083.33
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Oaks at Riverview 050 LMC $8,333.32
The Centre 14A LMH $118,613.72
The Centre 14A LMH $59,452.90
The Centre 14A LMH $19,933.38
Rebuilding Together Tampa Bay 14A LMH $11,778.00
Rebuilding Together Tampa Bay 14A LMH $7,342.50
Rebuilding Together Tampa Bay 14A LMH $66,689.30
Rebullding Together Tampa Bay 14A LMH $14,620.20
Rebuilding Together Tampa Bay 14A LMH $66,957.65
Rebuilding Together Tampa Bay 14A LMH $11,544.58
Mac Donald Training Center 3 LMC $40,000.00
Self Reliance 14A LMH $11,838.20
Self Reliance 14A LMH $28,187.50

$1,282,315.59

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Activity Name :a:nx m’ Drawn Amount
Homeless Coalition of Hiltsborough County 5 Lmc $6,686.18
Keep Tampa Bay Beautiful 05H ([ $778.33
Cornerstone Family Ministries 05L LMC $2,316.82
Seniors in Services - Senior Companion Program 05A LMC $2,798.75
Tampa Bay Academy of Hope-Youth Program 05D Lmc $4,588.00
Tampa Lighthouse for the Blind-Rehabilitation Program 058 LmC $2,083.37
Tampa Housing Authority Oaks at Riverview 05D Lmc $2,083.37
DACCO Substance Abuse Treatment 05F LMC $3,323.00
Housing and Community Development - FY2014 05U LMC $2,181.87
Housing and Community Development - FY2014 05U LMC $540.09
Housing and Community Development - FY2014 05U LMC $186.97
Housing and Community Development - FY2014 05U Lmc $72.59
Alpha House Public Service 5 Lmc $7,500.00
Alpha House Public Service 5 LMC $2,500.00
Alpha House Public Service 5 LMc $2,500.00
Alpha House Public Service 5 LmMc $2,500.00
Alpha House Public Service 5 LMC $2,500.00
Alpha House Public Service 5 LMC $2,500.00
Alpha House Public Service 5 LMC $2,500.00
Alpha House Public Service 5 LMC $2,500.00
Big Brathers Big Sisters 05D LMC $5,810.00
Big Brothers Big Sisters 05D LMC $4,830.00
Big Brothers Big Sisters 05D LMC $1,940.00
Big Brothers Big Sisters 05D LMC $2,510.00
Big Brothers Big Sisters 05D s $2,260.00
Big Brothers Big Sisters 050 LMC $2,510.00
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2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
Total

Plan Year

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
Total

12
12
13
13
14
16
16
17
18
18
18
19

2885

21
21
22
22
22
22
22
22

23
23
23
23
23
23
23
24

1DIS Pro;

1

DO DWW WNN OO NNNNN P = - -

3020
3020
3021
3021
3027
3032
3032
3034
3035
3035
3035
3036
3036
3037
3037
3038
3038
3038
3039
3039
3039
3039
3039
3039
3039
3040
3040
3040
3040
3040
3040
3040
3041

IDIS

2563
2563
2963
2963
2963
2964
2564
2564
2964
2964
2962
2962
3009
3009
3010
3010
3013
3013
3013
3013
3013
3013

5726706
5731230
5665799
5674579
5694094
5656390
5694094
5726706
5656390
5665799
5694094
5720912
5726706
5694094
5720912
5665799
5720912
5731230
5656390
5674579
5694094
5700802
5720012
5726706
5731230
5656390
5665799
5694094
5700802
5720912
5726706
5731230
5720912

voucner

5679478
5688545
5710125
5720696
5727400
5679478
5688545
5710125
5720696
5726703
5720694
5732643
5656547
5665785
5694094
5720912
5665785
5694094
5700802
5720012
5726706
5731230
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Big Brothers Big Sisters 05D LMc $2,830.00
Big Brothers Big Sisters 050 LmMc $1,950.00
Catholic Charities- Mercy House FY14 5 LMC $26,625.00
Cathalic Charities- Mercy House FY14 5 LMC $3,375.00
CE Mendez Foundation 0sI LMc $21,340.00
Crisis Center of Tampa Bay 5 LMC $7.367.98
Crisis Center of Tampa Bay 5 LmC $6,598.61
Metropolitan Ministries 05D Lmc $25,000.00
Police Athletic League 0sD LMC $16,134.00
Police Athletic League 05D LMC $4.,914.00
Police Athletic League 0sD LMC $3,952.00
Senior in Service 05SA LmMC $9,222.50
Senior in Service 05A Lmc $2,783.75
Tampa Bay Academy of Hope 05D LMC $17,850.00
Tampa Bay Academy of Hope 05D LMC $3,825.00
Tampa Bay CFDC 050 LMC $2,700.00
Tampa Bay CFDC 0sD LMC $2,325.00
Tampa Bay CFDC 05D LMC $8,746.00
Tampa Heights Civic Association 05D LMcC $10,995.00
Tampa Heights Civic Association 05D Lmc $7,095.00
Tampa Heights Civic Assoclation 050 LMC $2,795.00
Tampa Heights Civic Association 050 LMC $3,880.00
Tampa Heights Civic Association 0sD LMC $3,675.00
Tampa Heights Civic Association 05D LMC $2,635.00
Tampa Heights Civic Association 05D LmC $2,655.00
Tampa Lighthouse for the Blind 058 LMC $6,249.99
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Tampa Lighthouse for the Blind 058 LMC $4,166.66
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Tampa Lighthouse for the Blind 058 LMC $2,083.33
Tampa Lighthouse for the Blind 0sB LmMC $2,083.33
Tampa Lighthouse for the Blind 058 LmMc $2,083.33
Oaks at Riverview 050 LmMc $8,333.32

$302,934.80

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Activity Name il R Drawn Amount
Federal Funds Budget 21A $22,295.27
Federal Funds Budget 21A $3,269.18
Federal Funds Budget 21A $642.40
Federal Funds Budget 21A $1,205.86
Federal Funds Budget 21A $457.39
Federal Funds Accounting 21A $32,398.91
Federal Funds Accounting 21A $2,697 87
Federal Funds Accounting 21A $2,815.64
Federal Funds Accounting 21A $4,192.98
Federal Funds Accounting 21A $2,480.55
Housing Finandial Coordination 20 $383.29
Housing Financial Ceordination 20 $15,843.58
Federal Funds Accounting - FY2014 21A $11,208.29
Federal Funds Accounting - FY2014 21A $3,791.71
Cost Allocation - FY2014 218 $58,459.00
Cost Allocation - FY2014 21B $29,229.50
Housing Finandial Coordination - FY2014 21A $18,220.48
Housing Financial Coordination - FY2014 21A $12,416.66
Housing Financial Coordination - FY2014 21A $9,770.53
Housing Financial Ceordination - FY2014 21A $19,852.34
Housing Finandial Coordination - FY2014 21A $11,286.17
Housing Financial Coordination - FY2014 21A $15,612.96

$278,530.56



Attachment 3- Legal Ad and Public Comments

LEGAL NOTICE

NOTICE OF SUBMISSION

The Tampa Tribune
Published Daily
Tampa, Hillsborough County, Florida

State of Florida )
CITY OF TANPA. COMMUNITY DEVELOPMENT Gouny of Hillsborough ) SS.

BLOCK GRANT PROGRAM, HOME INVESTMENT

PARTNERSHIPS PROGRAM, EMERCENCY SHELTER Before the undersigned zuthority personally appeared C. Pugh. who on cath says that she
GRANTS PROGRAM AND HOLSING OPPORTUNITIES 1S the Advertising Rilling Analyst of The Tampa Tribune, a daily newspaper published at
FOR PEms w"-H ADS CCNSUUDATED ANN”AL Tampa n HIIbeTOUgh County, Flerida; that the attachec copy of the advertising being 2

PERFORMANCE AND EVALUATION REPORT FOR
THE 2013 PROGRAM YEAR ENDED SEPTEMBER 30,
014

In the matter of

Legal Ads INTHE Tampa Trbune

Legel Notices

was published in said newsoaper in the issues of

Notice is hereby given that on December 30, 2014
the City of Tamoa will submit to the US.

12/10/2014

Segartment af Housing and Urkan Developmen: a Affiant further says that the said The Tampa Tribune is a newspaper published at Tampa in

Corsoidated Anual Performance and Evaluation

said Hillsborcuch Ccunty, Florida, and that the said newspaper nas heretofore been
continuously published in said Hillsberough County, Flonda, each day and has been entared

Report (CAPER) for the Community Developmenl ag second class mai matter at the post office in Tampa, n said Hillsborough County, Florida
Block Crart Program, HOME Invesment for a geriod of one year naxt preceding the first publication of the attacred copy of
Partnershgs Program, Emengency Shelter Grants advertisement; and affiant furtier says that she has neither paid nor promised any perscn, this

Program, and Housing Ongertunites for Persgns @dvertisement for publication in the said newspaper.

With AIDS. ~his report consists of a summary of
activities uncertaken, a financia’ summary and the
progress achiesed 11 the programs through
Segtember 30, 2014,

A oapy of this Consolidated Annual Performance

A

Sworn tc and subscribed by me, this 10 day

AD. 20

and Evaluaticn Repart is available at the Housing Personally Krown ““or Produced Idenification o

and Communty Develogment Office located at 06 Type of Identification Produced

E. Jackson St 3N, Tampa, FL 33602 where it may
be examined by the general public during regular
business hoers from December 10, 2014 urtil
Decamber 26, 2014. Comments may Je made by
calling Vanessa McCleary (8:3) 2727955, or by e-
mail VanessaAcCleary@tampagov.net.

Bob Buckhorn Mzyor
306 East Jackeon Street
Tampa, Florida 33602

#9005 11072014

Order # CDO3467637

OMB Control No: 2500117 (exp. 07/31/2015)

@Mm (p. D“(Qp/\/\/

o5 Notary Public State of Florid2
f > Charlotte A Offner

'% j My Commasion FF 008210
ad®  Expires 0610312017

1020710 - CITY OF TAMPA HOUSING AND

CAPER
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PY2013 - CAPER
Public Comments — December 10-27, 2014

No public comments were received

OMB Control No: 2500117 (exp. 07/31/2015)
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Attachment 4- Monitoring Report

The City of Tampa ensures compliangigh program and comprehensive planning requirements by incorporating
approved accounting procedures, providing internal and external audits, as well as performs desk -sitel on
monitoring, to ensure all HUD and State requirements are completed. Citigzoéind procedures have been developed
for all HUD programs to ensure compliance.

The City develops a monitoring schedule and a monitoring plan for each activity to include desk monitoring
performance reporting, and caite reviews. The schedule is detened by the results of a project risk assessment and
program requirements. It is the intent to monitor all projects on site at least once per year throughout the affordability
period/minimum use periods, however based on the results of the risk assesandrscheduling, some monitorings
may occur less often. As a result of the monitoring activities completed, several administrative and procedural revisior
were required. Various organizations were encouraged to make improvements in their internaliopgrand were
provided with guidance and technical assistance accordingly.

PY2013 Action Plan Activities

CDBG

The CDBG funded activities for PY13 included funding for fourteen (14) agencies to provide various Public Sen
activities, and three (3) &mcies to complete construction related activities to public facilities that provide supportive
functions for their clienteleDavis Bacon compliance and construction monitoring was conducted prior to reimbursing
subrecipients for each construction drawljrelzSa i YIRS F2NJ GKS /Adé 2F ¢ YL
improvement projects including: Alpha House and Mac Donald Training Center, fencing improvements, and stres
reconstruction in eligible areas.

The City of Tampa also provides ongoing tedlréssistance to any agency receiving CDBG funding as requested, to
ensure compliance with all CDBG regulations.

ESG Monitoring

The City of Tampa provides ongoing technical assistance to each agency receiving Emergency Solutions Grant (|
funds. Monibring visits were made to Alpha House and Salvation Army to determine that clients receiving assistanc
were income eligible and met the HUD definition of homelessness as defined in 24 CFR 576.2.

The Spring of Tampa Bay provides safe haven, emergendgrsteeid supportive services to victims of domestic
violence utilizing ESG funds. Due to confidentiality and safety reasons, the monitoring report from the Florida Coalitic
Against Domestic Violence was provided to the City of Tampa for our review t@eenempliance of program
guidelines.

HOME

It is the intent to provide onsite monitoring annually for all HOME funded projects and for those with an extended
affordability period. During the onite visit, the City of Tampa completes a HQS inspection on at least 10% of the units
to ensure that theproject continues to meet and be maintained in accordance with HUD and HQS property standards
These records are maintained and reviewed at the time of the onsite monitoring indicating HOME compliance. .
minimum of 20 % of tenant files are reviewed to eresinitial and ongoing tenant eligibility. The City of Tampa requires

CAPER 42
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LINEP2SO0 aLRyaz2NB (2 OSNIATeE -6t paonyoiing, dhe mostcamfrdn findingsdalere &
general income calculation errors. Income inclusions and exclusiomsneéwell understood.

The following orsite monitorings took place during PY2013
Cento Place Apartmentaffordability Period

Metropolitan Ministries- Miracle Placelnitial monitoring
THA Ella Affordability Period

San LorenzoAffordability Period

QGOACH FoundatietHOME program

Davis Bacon compliance and construction monitoring was conducted prior to reimbursing subrecipients for eac
construction draw request made for the Tampa Housing Authority Ella/Encore Project and Miracle Place.

HOPWA

The Cityof Tampa is an equal opportunity housing provider and lender. We require all of our Subrecipients of HOPW
funded programs it administers to comply with all federal and state-distirimination rules. The City of Tampa
monitored 9 agencies to ensure pragn and federal guidelines. Any findings and concerns noted have been corrected.

Sub factors used for each risk factor include the areas listed below.

. Financial

. Size of Grant

. Timeliness

. Timely submission of £33 audits
. Financial Compliance

. Expenditure Provisions

OO 0O T DK

N

. Physical
. Physical Conditions of Projects
. Acquisition, Construction, and Rehabilitation of Assets

T o

w

. Management
a. Staff Capacity and Oversight
b. OnSite Monitoring and Last Monitored

c.Program Caps

d. Program Complexity

e. OIG Audits

f. Program Design

g. Timely and Accurate Submissions
h. Environmental/Relocation

4. Satisfaction
a. Citizen Complaints

CAPER 43
OMB Control No: 2506117 (exp. 07/31/2015)






